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Survey says:
People love their tablets!

cmmmmmmm

Tablets are ""‘“
here to stay!

size for a tabint is
l I There are also
9,7 angd 5°
displays.

It's 5:00
somewhere.

80% of tablet users say

that tablets have lm()'m 25% of 1ablet users are
thoir work/ide balance. L using printed books loss.
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Engagement Techniques of the 20t Century

Engineered HR Related i
Associate EP%
RENGIs Conerd Disciplinary
nrormation Information and
FAQs

Engineered
Standards Best
Practicesand Tips
forSuccess
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Engagement Techniques of the 21st Century

« Informational flow with minimum hardware or application restrictions
 Information available anywhere and anytime

* Integration of Quantitative and Qualitative information

« Gameification capabilities for engaging employees

: A THE INDUSTRY THAT MAKES SUPPLY CHAINS WORK™
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215t Century Labor Management

Intelligent
Identify and expose labor challenges and accomplishments

Collaborative

Real-time feedback, coaching and recognition

Personal

Information the way you want it when you want it

Mobile

Actionable Information available anytime anywhere

i\% MHI
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Unbound:
A study on mobility
and the modern
distribution manager
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Survey Pool
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Industry

10.3% 3PL
retail 93.8%
manufacturing 23.6%
wholesale 12.3%

Job Title

42.2% manager
executive 11.3%
director 23.3%

associate 23.3%

Organizational Function

business systems/IT 40.8%

59.2% distribution/supply chain
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Where do your managers
spend most of their time?

managing exceptions
monitoring work

observing/interacting with
employees

And what keeps them away
from the warehouse floor?

lack of access to a computer

o

need to review reports




What drives employee
engagement?

72%

recognition given for high performers

70%

individuals have a clear understanding of how their
job contributes to strategy

70%

senior leadership continually updates and/or
communicates strategy

69%

Business goals communicated company-wide
and understood

67%

Individual staff goals aligned with corporate goals

Source: Harvard Business Review Analytic Services, “The Impact of
Employee Engagement on Performance,” 2013




Adding mobile to the mix.

How much could a mobile
solution increase manager
floor time?

15%

18%
28%

said ">25%"

What are the top benefits of
providing managers with
mobile tools?

increased engagement

increased oversight

33%

real-time data

supervisor productivity

19%

exception management

Do you currently use or
have plans to deploy mobile
solutions for managers?
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Adoption orf mobile devices IS significant across all age groups

Source: Pew Research Center, 2014, “January 2014 - E-reading and Gadgets Omnibus”;

persons by detailed occupation and age”

Bureau of Labor Statistics, 2013, “Employed

<2010

2018>

martpnont

EUROPE/smartphone

EUROPE/tablet

{udl lablet
US-CANADA/smartphone
EUROPE/pc

US-CANADA/tablet
CR| { f )

US-CANADA/pc

LAT AMERICA/pc
LAT AMERICA/smartphone

q.‘ .'u‘u’}_]_‘_ 't

LAT AMERICA/tablet

Source: Gartner, 2014, 'Fomcast' PCs,
Ultramobiles and Mobile Ph ones,
Worldwide, 2011-2018, 4Q14 Update"
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What are the most desired
functions in a mobile app?

DD 85% 85%
S employee work
productivity management
66% 49%
exception labor
management requirements

What are the benefits of having
configurable access to both passive
and active capabilities?

“A single view of both work and productivity on the
floor, where supervisors can correct actions.”

“The ability to provide instant feedback to
employees about performance and exceptions.”

“Supervisor productivity, increased throughput,
better service.”

. e
— P
- -

“Better workload leveling (where to shift team
members); better understanding of carton flow.”
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Passive & active capabilities across the management hierarchy

Team Pace
— Organization Pace
Individual Pace

— Organization Utilization
: = \ Team Utilization

\\ e Individaul Utilization
- = Organization Productivity
g

aAIsseq

DC General Manager /,")» — Team Productivity
b - Individual Productivity

\ s Organization Performance vs. Peers

. e, — Team Performance vs Peers
= Team Performance vs. Standard

Individual Performance vs. Peers
Individual Performance vs. Standard
Order Fill Rate
Cycle Count Exceptions
Task Assignments by Team
Task Assignments by Individual
Task Assignments by Zone
Task Assignments by Function
Unassigned Tasks by Function
Unassigned Tasks by Zone
Forecast Workload by Organization
Forecast Workload by Team
Forecast Workload by Zone
Forecast Workload by Function/Skillset
Forecast Workload by Individual
Quality Control (QC) Exceptions
Current Workload by Organization
Current Workload by Team
Current Workload by Function/Skillset
Current Workload by Individual
Task Duration Variances by Function
Task Duration Variances by Team
Task Duration Variances by Individual
Wave Performance
Wave Exceptions
Time Study Data
Process Adherence Scoring
— Release/Hold Tasks
o Approve Indirect Events (Non-Task Work)
Wave Planning
Rebalancing Work Across Teams/Shifts
Rebalance Work Across Individuals
Rebalance of Personnel Across Teams
- Reassignment of Tasks
- Reprioritization of Tasks
What-If Scenario Execution
Observations of Work by Individual

Area Manager

Shift Supervisor

aAIY

Team Lead
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Labor Mobile — What are the Possibilities?

 Active and passive functionality

« Coaching, process control and
scorecards

« Gamification capabilities for
engaging employees

* By leveraging the native

capabilities we are becoming social

e
XS

MHI

THE INDUSTRY THAT MAKES SUPPLY CHAINS WORK™

Labor Supervisor
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NEXT.

For More Information:

pschnorbach@manh.com
www.manh.com

or visit ProMat 2015 Booth 3681
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