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Business scenarios B2C supply

o

C

@

e-commerce: 1

——— Internet (online shop) 3

Manufacturer Distribution M-Commerce, tablet, mobile phone @
centre etc.

By-prescription-only
Over the counter

o
c
7
Qo
o
3
1)
o
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Seamless shopping experience across

channels and touch points

Anytime, any place, anywhers
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The modern warehouse design

The'modern warehouse| design
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Distribution

ABC-Curve/Pareto Allocation
All in

100,0% -

90,0% > = 1
80.0% | ~ | . - P ’
| | °

70,0% /
60.0%

00n Yl—sas
20,0% Pick

1] 1] J ¥ 1 '
0.0% 10,0% 20.0% 30,0% 40.0% 50.0% 60,0% 70,0% 80,0% 90.0% 100.0%
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Travel Distance
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Remember Traveling is
607%-10% of labor costs

P (nPfcks, norders )

n picks
tpfck (npr’cks ) + tbas.fs(norders ) + tway (npfcks ’ norders )
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Warehouse challenges

Complexity Variability
e-com/Multi Channels Maintenance/Service

Flexibility Density

Costs

Performance

Dynamic ABC Structure Seasonals/Slotting
Labor/Operator Training
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SHUTTLE Principles

Lift system

Goods-to-person
work station
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Applications

Storage

Sorting

Sequencing

All-in-Shuttle

—
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Goods-to-Person picking

/—

Overstock/replenishment

UPPLY CHAINS WORK™
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APPLICATIONS - |

G2P, storage and sequencing
|_Dispatch Buffer Shuttle

Decanting / Repacking

Receiving

VNA Pallet Store

\

D2C Area Shuttle

Batch & Pick Workstations

i‘k MHI
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Batch & Pick Storage (Shuttle)
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APPLICATIONS Ominchannel

EXHIBIT |

WHY DO RETAILERS ENGAGE IN

OMNICHANNEL COMMERCE?

Reasons for practicing omnichannel  Percentage

Increase sales 78%

Increase market share 73%

Improve customer loyalty 70%

Increase margins 38% "2

Praserve market share 320 RESPONDENTS SUPPORT?

Improve ability to rebalance inventory 30% Omnichannel capabilities Percentage

Learn more about our customers 25% ;‘;"""y s:npported 7 4

Decrease capital expenditures in building U0 S1000. SVEN WHSN Go0css

new e-fulfiliment warehouses 20% are ordered online 3%

. : Crder at store, fulfill from warehouse 6%

Note: Fartcipaats wive Jlowed 80 it maltiple sespooriad, ——— —
Order online and pick up in stores 53%
Pick orders at store for home delivery 43%
Crder at store, fulfill from another store %
Parcel return, even when goods were
beught in a store 36%
Order online and pick up at a location
other than your stores 14%

SuC MHI
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All-in shuttle
A storage system for all areas

. One system for different core processes in the warehouse:
— Goods-in, storage, picking
Storage

— Picking
Goods-out

. Optimization of warehouse areas by reducing number of
methods/technologies used in the warehouse

. By using the Shuttle as an all-in-one solution, separate
warehouse areas are seamlessly connected, operation is made
easier and material flow is optimized
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AlT-In shuttle

) - Storage/ L Quality
Goods-in replenishment Picking control Goods-out
T e e e — —— e | — o ——
| | |
| | I
I Replenishment I ~
| T I
|
|
| |
| |
|

Delivery (]f goods

T
Dispatih sorting

. el
Delivery o[ returns

|
| All-in shuttle ’

A\

Replenishment

|
|
Order start I
|

Person-to-goods picking

< 20 S D) eusiness Gompaty ) > Gt
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AlT-In shuttle

) I Storage/ S Quality
Goods-in replenishment > Picking > control Goods-out

________ T EEEEEEE__—————————=—————=hm=—=——=——=—=—=—=——,_—=—=—_—_m_._=_,.,—,

e e I I e A

o (

/.
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Delivery o[ returns

RN

|
|
: Srspa

: AI I-i n ISh Uttle I Person-to-gods piking

| 4 Transit time
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Thank You!

Questions?
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For More Information:

Speaker email: michael.wurm@knapp.com

website: www.knapp.com/us

Or visit ProMat 2015 Booth 3203
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