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Younique Background

® MLM Company headquartered in SLC and focused on
women’s beauty products

® Product is marketed through a worldwide network of
Presenters

® Founded 2012 by Derek Maxfield and Melanie Hushcroft
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YOY Growth 2013 - 2014

® From February 2013 to
February 2014, Younique
experienced growth of 100-
fold

® Operations was barely
keeping up, and relying on
manual processes and
internally developed
systems
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Existing Processes

® Product was received in a storage
facility, and then moved to a
fulfillment operation in a storefront
In a strip mall

® Replenishment was very labor-
Intensive, as fulfillment was
accomplished from multiple
workstations

® Order fulfillment was paper-based
and was the most efficient part of
the process
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® Younique had an option on a local facility that was an
existing sports complex. The guestion was whether the
facility would be suitable for a more modern and efficient
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Begin Process

® Met PSIT at MODEX Show in March, 2014

® Engage PSIT in April for a Distribution Engineering
Services layout/design project

® Assumed that the Distribution Operation would go into
the existing sports facility

® Assumed that future growth would be a projection
provided by Younique, and that the resulting calculations
would be subject to adjustment over time
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Engineering Process

® One year data
— Outbound Orders
— Purchasing Information
— Labor Costs
— Other expenses

® Plug in growth projections
— As provided by Younique

® Develop Storage Reguirements
® Develop Throughput Requirements
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Engineering Process

® Once future Requirements were agreed upon

® Evaluate/model storage options
— Using cost/space as considerations

® Evaluate/model Order Fulfillment Methodologies
— Using cost/space/throughput as considerations
— Labor requirements estimated using MOST Methodology to
model actual tasks/processes

® Should be an inverse relationship in the models
— Higher spend on automation should result in lower ongoing
operating costs
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Engineering/Modeling Process

® Modeled 4 options for Receiving
— Standard Receipt, Vendor Compliant, Carton Handling
w/extendibles, Carton Handling, manual sort loop

® Modeled 5 options for Product Storage
— Selective, Narrow Aisle, Drive through, Flow through, Pushback

® Modeled 5 options for Multi-line Picking
— Cart Batch, Pick/Pass, Pick Wall, A Frame, Automated Sorter

® Winners were:
— Vendor Compliant Receiving
— Combination of Selective/drive-through pallet storage
— Cart Batch Picking with lights on carton flow and cart
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NEXT. R A\ o
Engineering/Modeling Process

® Selected processes were then used to develop an initial
facility layout
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Conversion/Execution Process

® In Reviews with Younique, the design was fine-tuned
and updated

® Peach State was retained to execute the design for

Younique
— Procurement
— Project Management
— Local Permits and Seismic Requirements
— Installation
— Commissioning
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Project Timeline

April 2014

® Younigue engages PSIT
® Agreements signed
® Project Team formed

® Data Request submitted and
completed
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Project Timeline

May 2014

® Initial visit to SLC Facility

® Review/document existing Operation
® Review past year’'s data

® Begin Analysis

® Signhed WMS Contract

®* Began WMS Implementation
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Project Timeline
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June 2014

Additional visit to SLC
facility

Review Growth
Projections, settle on
numbers to be used for the
analysis

Develop Storage
Requirements

Order Lift Equipment
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Project Timeline

July 2014

® Finalize Storage
Requirements, Select
storage media

® Order racking

® Review fulfillment
options, select Order
Fulfillment Methodology

® Complete initial facility
design
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Project Timeline

August 2014

® Fine-tune facility layout
® Develop budget

®* PSIT engaged to manage
conversion/implementation

® Detail Engineering begins
® Seismic Engineering on rack begins
* WMS go-live
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Project Timeline

September 2014

® Rack drawings approved
® Lift Equipment delivered

® Existing process/Operation moved to
new facility

® Lighting ordered
® Mezzanine Layout finalized
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Project Timeline

October 2014

® Conveyor layout finalized

® Seismic Engineering on Mezzanine
begins

® Seismic Engineering on rack
completed

i«% MHI

THE INDUSTRY THAT MAKES SUPPLY CHAINS WORK™

[~ 4
PEACH STATE




FIND WHAT'S PRO "\

MC ormic kPI S uth | Chicago

NEXT. D =
Project Timeline

November 2014

® Conveyor Ordered
® Multi-Line Pick System Ordered

® Review Picking Interface
Requirements with WMS vendor

® Mezzanine Engineering/Components
Ordered
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Project Timeline

December 2014

¢ Selective Rack Installed

® Picking Proof of -
Concept completed 4

® Pick Shelving
ordered

® Conveyor Shipped

® Sorter Ordered
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Project Timeline

January 2015

® Lighting Installed

® Controls
Engineering

® Racks Labeled

® Pick Cart changes
finalized
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Project Timeline

February 2015

® Mezzanine Installed

® Pick Carts Manufactured and
Shipped

® Pick Equipment arrives, set up
® Conveyor install begins
® Controls Testing
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Project Timeline

March 2015

® Conveyor installation completed
¢ Controls work completed

® Testing, commissioning

® Live with Pick system
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For More Information:

Scott Eggenberger
seggenberger@peachstate.com
www.peachstate.com

Or visit ProMat 2015 Booth 3864
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