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Warehousing and distribution 

have gone through many 

changes over the past few years. 



  



  



  



  

Yet, some aspects 

haven’t changed 

much... 



  

The way we protect 

our facilities, 

equipment and 

people and 

merchandise. 
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Who We Are 
David McCue,  

Founder and CEO, 

McCue Corporation 

Tom Ustach,  

Product Design & Manager, 

McCue Corporation 



  

Five years ago, a large retail 

chain asked us to look into 

preventing damage in their 

warehouse. 



  

We’re here to share  

some of our findings. 



  

Current State of Warehouse 

Damage Prevention 



  

Warehouse damage prevention is 

too often an afterthought. 



  



  



  



  



  



  



  

Last Line of Defense 



  

Some Statistics 

90,000 forklift accidents per year 

Approx 35,000 injuries per year 

Approx 85 fatalities per year 

Avg 90% of forklifts will be in an 
accident during their useful life 

Costs estimated > $100m 



  

What do you see happening 

in your facility? 



  



  



  



  



  

Changing Warehouse 

Demands 



  

Higher Expectations 

Industry Trends, identified in the  
MHI 2014 Roadmap 

Operational Improvements,  
including LEAN and 5S 

Safety Emphasis 



  

 
A Changing Workforce 

Speed of Order Fulfillment 

More Risk Averse 

Greater Visibility 

Greater Order Flexibility 



  

Operational Improvements 



  

What This Means for You 



  

Safety can’t be an 

afterthought! 



  

OSHA 300 



  

Safety is Good 

Business 



  

Keep your people 

and moving 

equipment apart. 



  



  

While warehouses rapidly adapt, 

damage prevention remains stuck 

in the past. 



  



  

How to Keep Up with 

Changing Demands ? 



  

Anticipate Damage 

Consolidate Responsibility 

Thoughtful Product Selection 

Multi-Dimensional Thinking 

 



  

Anticipate Damage 

Assess the things that cause 
damage and interrupt operations. 

 

Plan your high-traffic damage areas 
like another layer in the blueprint. 



  



  



  



  



  



  



  

Blueprint Planning 



  



  

Thoughtful Product 

Selection 



  



  



  



  



  



  



  



  

Multi-Dimensional Protection 



  



  

Proper planning and thoughtful 

product selection will address 

many of the challenges identified 

in the MHI Roadmap. 



  

The goal— to make your facility 

safer for employees, more 

productive and  

attractive to work in. 



  

Recap and Questions 



  

The transformation of damage 

prevention from 100 year old 

solutions  

to engineered technologies. 



  



  



  

How total damage prevention 

saves money on repairs, product 

shrink and injury claims. 



  



  

How protecting your people will 

build your brand and boost 

productivity 



  

What This Means for You 



  

How total damage prevention will 

elevate the look and feel of your 

facility to a new level. 



  



  

Any Questions? 



  

Contact info for Speakers 

David McCue 

 email: dmccue@mccue.com 
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